


2,500 personal 
free voice 
mailboxes / 
Distributed via 
32 community 
agencies

Community 
Voicemail

Monthly 
meeting of 
community 
residents, 
police and 
others to 
improve safety 
and health

Community 
Organizing

Church 
Ministry



A context for worship
Village Clinic / Nine Circles
United Way
National Self-help Housing Coalition
Spence Housing Coalition
Sherbrook Sharks Swim Club
Community Police Office
Winnipeg Housing Rehab
Youth With A Mission
Crisis Pregnancy Centre
Pregnancy Distress Service
Living Bible Explorers
Manitoba Baptist Executive
Salvation Army Justice Committee
John Schools
Love-N-Care Ministries
NAB Regional Leadership Team
And others I’m sure I forgot…

John M King School
Gordon Bell High School
Opportunities for Employment
West Central Network
Child & Family Services
West End C.I.A.
Family Community Centre
Connect 2 Voice Mail Project
West Central Women’s Project
Alcoholics Anonymous
Narcotics Anonymous
Residential Tenancies
Addictions Foundation
Winnipeg Harvest
Spence Neighborhood Association
Marymound
Winnipeg Coalition on Homelessness



100 units of rental, 
transitional and 
emergency shelter

Transitional Housing 
Ministry

Over 22 homes  
renovated for resale

Renovating 
homes for 
ownership

Changes needed to 
Residential Tenancy legislation

Rental Issues…
The NEW code is unrealistic for 
stressed 100 year old homes

Building Code Issues



Involvement implies risk…



Dear Crack,

I f------ hate you.

You destroyed me mentally, physically and emotionally. 

You made all the good in my life turn bad.

You had me convinced that you were my best friend 

and you could take away all my problems 

when actually you made everything worse.

You starved me, destroyed my heart and 

left me going for days without sleep. 

I liked you because you made me feel numb in and out.

You never cared how I felt before or after the high. 

All you wanted was my life.

I thought you were my friend, but you were slowly killing me. 

I lived for you.   I honestly f------ hate you.

You should just stay away and leave people alone.



Involvement requires creativity…

Learning limits  /  Facing frustrations

Balancing guilt, hurts, fear and hope



It’s our church kitchen 
built off site (more 
accessible, job creation, 
and subsidizes some 
food service to people in 
our transitional housing). 

Supports and sustains 
our community work 
without government 
grants & strings. 

Seeking corporate 
sponsorships for a month 
of theatre programming.  
Ads before shows…

You help inner-city 
revitalization by bringing 
your friends to eat at our 
café & theatre.







Sharing the news



3 R’s of Community Development

RELOCATION…
Living among the poor: There’s a difference between working with 
the poor and living with the poor. It’s the difference between  short spurts of 
scheduled, controlled ministry and sustained realistic relationship. It’s the 
difference between feeling you’re a hero and knowing you’re not. 

RECONCILIATION…
People to God / Neighbor to Neighbor: Reconciliation is the goal 
even when conflict is necessary. Christian community development is 
concerned with reconciliation to God, to their environment & each other…

REDISTRIBUTION…
The presence of a “cheerful giver”: This is both more intentional & 
relational than taxation or delegation. We share our lives (ourselves & our 
families) instead of just some of our resources

- Outline from John Perkins (Restoring At-Risk Communities) Baker 1995 



Isaiah 58:9  ”…If you do away with the yoke of oppression, with the 
pointing finger and malicious talk, 10 and if you spend yourselves 
in behalf of the hungry and satisfy the needs of the oppressed, 
then your light will rise in the darkness, and your night will 
become like the noonday.

11 The LORD will guide you always; he will satisfy your needs in a
sun-scorched land and will strengthen your frame. You will be 
like a well-watered garden, like a spring whose waters never fail.

12 Your people will rebuild the ancient ruins and will raise up the 
age-old foundations; you will be called Repairer of Broken Walls, 
Restorer of Streets with Dwellings.”



Revitalization: concrete 
& symbolic

Many buildings we renovate 
were symbols of much that is 
wrong with the community 
(drugs, violence, prostitution, 
slum landlords, etc.). 

Doing the “impossible” with 
buildings opens the door for 
more “impossible” changes and 
earns a hearing for a more 
personal message of hope.



Things that haven’t helped…

Unrealistic rental allowance 
for social assistance

Lack of accountability 
for habitually 

disruptive and destructive 
social assistance clients

Blanket rent-control legislation hasn’t helped…
…but objections haven’t changed things either

We need some agreement on ways to keep some housing 
affordable – maybe rent control can be restricted to 
housing which has received any government funding



Why do we call it 
“social welfare?”

It seems that “social 
welfare” has been 
reduced to “a worker 
and a cheque” with little 
to no apparent concern 
for whether that cheque 
is being used in 
destructive ways

“Social Assistance” thus becomes “anti-social assistance.”

The term “Welfare” becomes a misnomer.



Why are people poor?
OPPRESSION: Someone else’s fault…

Amos 4:1 Hear this word, you cows of Bashan on Mount 
Samaria, you women who oppress the poor and crush 
the needy and say to your husbands, "Bring us some 
drinks!“

CALAMITY: No one else’s fault…
JOB 2:11 When Job's three friends heard about all the 
troubles that had come upon him, they set out from their 
homes and met together by agreement to go and 
sympathize with him and comfort him. 

BAD CHOICES: Our own fault…
Proverbs 23:20-21 Do not join those who drink too much wine 
or gorge themselves on meat, for drunkards and gluttons 
become poor, and drowsiness clothes them in rags.



Why are people poor?
OPPRESSION: Someone else’s fault…
CALAMITY: No one else’s fault…
BAD CHOICES: Our own fault…

The question is not whether some are more or less deserving of our help –
but understanding the specific causes of poverty is essential to determine 
the best and most appropriate way to help an individual or family. 

Personalization is essential to avoid erroneous oversimplifications about 
poverty (i.e., “all the poor are lazy,” “all the poor are eager to work,” etc…).

Simplifications like “poverty causes crime” ignores the reality of wealthy 
crooks or the fact that most poor people are not criminals. Selfishness 
causes crime.



Big banks or small business?

Partnering with 
local businesses 

& workers

Their profit is 
our benefit



The media hype feeds the problems 
of “identity, belonging, intimidation, 
competition…”

Gang awareness workshops usually 
more disempowering than 
empowering

Gang outreach activities are usually 
led by ex-gangsters that are too 
fresh from the lifestyle and can’t role 
model much because they haven’t 
done much beyond becoming 
“outreach” workers

Gangs & gang hype



Criminal & Civil Problems
Civil disrespect precedes criminal disrespect

Criminal law is not enough to restore order to 
chaotic communities – standards of evidence 
require expensive & lengthy investigations & 
court processes. 

Criminal behavior usually causes civil disruption. 
Civil legislation has quicker consequences with 
different standards of evidence. Quicker & broader 
action inspires more confidence in community, 
breaking fear of criminals and cynicism about the 
criminal law process.



Can’t beat them – join them?

Prevention Robs Treatment?

Nothing wrong with concept of reducing harm
unless it facilitates surrender, enables addiction 

or
replaces treatment and intervention funding



Zoning & Licensing…
“Lead us not into temptation…”
Pawn shops, licensed clubs, 
arcades, massage & escort 
(entrench & profit from serious 
social problems) 
Density & proximity impacts 
ability to diversify business base



Principles of Urban Planning…
“Lead us not into temptation, but deliver us from evil…” (Matthew 6:13)

Acknowledge our vulnerability to exploitation of 
our weaknesses

“…Your will be done on earth as it is in heaven” (Matthew 6:10)

Work backward from a vision of health vs forward 
from pathology

“The leaders of the people settled in Jerusalem, and the rest of 
the people cast lots to bring one out of every ten to live in 
Jerusalem …The people commended all the men who 
volunteered to live in Jerusalem. (Nehemiah 11:1-2) 

Importance of personal example & vested interest



Principles of Urban Planning…
“Don’t be deceived: God cannot be mocked. A man reaps what 
he sows. The one who sows to his pathology will reap 
destruction… Let us not become weary in doing good for at the 
proper time we will reap a harvest if we do not give up.” (Galatians 6:7-9)

You get what you plan for, plus what you allow

So in everything, do to others what you would have them 
do to you (Matthew 7:12)

Proactive vs passive

“Everything is permissible” – but not everything is beneficial. 
“Everything is permissible” – but not everything is constructive.”
(1 Corinthians 10:23-24)

Just because something can’t be condemned 
doesn’t mean it’s good



“It’s not my job?”
Too many people are too 
good at telling you what 
they can’t do and why 
they can’t help you. 

Governments play the 
game (City points to 
Province, Province points 
to Feds, etc…). So do 
many others…

We need more people 
proactively asking what 
they can do to improve the 
situation



Politicization & segregation of social services

Nothing wrong with concept of integration 
or culturally appropriate programming 

but separate delivery systems
can promote segregation & stereotypes while reducing 
potential for accountability & cooperative integration



Accountability of social services

Social agencies are clear that other sectors cannot be their own
watchdogs but the “research groups” that evaluate social programming 
are primarily comprised of reps from social agencies
We need to involve “stakeholders” beyond the social services sector
Best practices should be rewarded – worst practices discouraged (even if 
it’s our “buddies” or some of the longstanding existing recipients of 
funding). In social services efficiency & results should trump seniority or 
political favoratism.
Break up the social service equivalent of “insider trading” and the way the 
same players continually rotate seats on each other’s boards, stacking 
meetings, locking new groups out of the process that could do more with 
less cost – which could also bring new strategies for sustainability. 



“Capacity Building 
– Myths & Realities

Whose capacity 
is being developed? 
On what is this 
capacity developed? 
Have the targets of the 
capacity development 
efforts demonstrated capacity to manage 
their own lives before talking about managing 
the development of the larger community?  

Does the “building new capacity” require 
disrespect to existing and unfunded 
grassroots capacity?

Do the capacity “builders” practice what they 
preach – sustainability, work themselves out 
of a job, etc…?



Government policy 
often gets hijacked in 
implementation

Give the bureaucracy 
the tools to defend the 
integrity of  the 
program 

Reward those who 
work effectively with 
those tools (both in 
bureaucracy and in the 
community)

Truth in Advertising



Beware of getting stuck with policies and 
programs that elevate process over results. 

Caring about the needy means serving 
them with results, not serving ourselves 
with redundant or inefficient processes.

Results 
Oriented
vs. 
Process 
Oriented





“Those who are too timid to 
embark in some venture of love 

are finally left on the desert shores 
of a life without interest or hope. 

We never live so intensely 
as when we love strongly…

To understand things and people, 
we must love them.”

– Walter Rauschenbusch -


